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y taudszune
ADYA
- 2557 2558 2559 2560
CMI (0.6) 0.49 0.52 0.56 0.68
azuuy FAI (100 azuuy) 90 90 90 90
Tasunat 52 60 64 76
lasuna2 68 80 60 86
lnsuna3 74 94 86 82
lasuna4 84 88 88 92
Risk Scoring <6 <4 <2
Tasuna 6 1 1 0
lasuna2 3 1 1 0
lasuna3 7 3 4 0
lasuna4 7 2 2 0
Risk7Plus >B
Tosunat NA NA NA 0A-
lasuna2 NA NA NA 0A
losuna3 NA NA NA 0B-
lasuna4 NA NA NA 0A-
Unit Cost (shungia OP, IP)
OP/IP WNW/BNY WIW/HY NN/ WIW/HY
EBITDA - ngllavindnladne | . - o005 | 1.977.050.21 | 6,557,756.32 | 16,924,001.84
(Lisamuadaw)
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Road Map To Excellent “ PCC Tapraya Model”
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Road Map To Excellent “ PCC Tapraya Model”
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Roadmap 2

Action plan:ifou 1 2 3 4 5 6
FCT->PCC P.D D D,C D,C C.,A
udangu liAwsnmn | P .D D D,C D,C C,A
STUVHIAD P.,D D D,C D,C C,A
Hoanadaans P.D D D,C D,C C.A
Central supply P.,D D D,C D,C C,A
1199 "azy" P.D D D,C D,C C,A
n5 lanswenssaw | P.D D D,C D,C C.A

Planning

Do

Check

Action
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What Next 7

Plan-Do
Infrastructure and Supporting system -> Done

Clinical care system

Check -> Output Outcome Impact Analysis for Key
Factor

Action for Improvement in Key Factor
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